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CHANGING OF THE GUARD is an official
publication produced by the South
Dakota National Guard Public Affairs
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South Dakota National Guard Public
Affairs Office, 2823 West Main Street,
Rapid City, SD 57702, 605-737-6721,
pao@sd.ngb.army.mil
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CHANGING OF THE GUARD

Since the Sept. 11 attacks on America, the South Dakota National Guard has mobilized more
than 3,100 Soldiers and 700 Airmen in support of the Global War on Terrorism. Each of our 30
National Guard communities has experienced a unit mobilization and understands the sacrifice
made by our Soldiers and Airmen, their families and their employers.

The South Dakota National Guard continues to support Operations Enduring Freedom, Iraqi

Freedom and Noble Eagle overseas and within U.S. borders. At home in South Dakota with more
than 4,000 Guard members serving in a non-active duty status, the National Guard continues to
respond to state emergencies, support disaster relief efforts and provide for homeland defense.

This unyielding commitment to protect and defend the homeland here and abroad brings to
light the great sacrifices made by the service men and women of our organization. Their service
and dedication to duty has demonstrated that the National Guard is no longer just a strategic
reserve for the active component, but a ready, operational force directly integrated into active
component deployments and missions.

With a war being fought on two fronts and our nation facing an ever-changing geo-political
landscape with diplomatic uncertainties, we must be prepared to face any and all threats to our
liberty, this great nation, and the pursuit of freedom for all people.

To ensure our communities, state and nation are ready to meet the challenges that lie ahead, the
National Guard has undergone a force structure transformation like never before in its history.

With major changes to its organization, the South Dakota National Guard has transformed to
provide a greater response capability in support of state and federal missions. This book outlines
those changes and highlights some of the National Guard's capabilities and contributions to our
state and nation. It takes a look at where the Guard was in the past, and where it’s going in the

B R IOW-,

Maj. Gen. Steven R. Doohen

future. This is your South Dakota National Guard.

e Adjutant Gene
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MAJOR GENERAL
STEVEN R. DOOHEN

The Adjutant General

South Dakota National Guard
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NATIONAL GUARD HISTORY

HISTORY OF THE NATIONAL GUARD

The National Guard is the oldest component of the Armed Forces of the United
States and is one of the nation’s longest-enduring institutions. On Dec. 13, 2008,
the National Guard will celebrate its 372nd birthday, tracing its history back to the
earliest English colonies in North America. Responsible for their own defense, the
colonists drew on English military tradition and organized their able-bodied male
citizens into militias.

The colonial militias protected fellow citizens from Indian attack and foreign
invaders; but most notably, helped win the Revolutionary War. Following
independence, the authors of the Constitution empowered Congress to “provide
for organizing, arming, and disciplining the militia.” However, recognizing the
militia’s state role, the Founding Fathers reserved the appointment of officers and
training of the militia to the states.

Today's National Guard remains a dual state-federal force. Throughout the 19th
century, the size of the Regular Army was small and the militia provided the bulk
of the troops during the Mexican War, the early months of the Civil War and the
Spanish-American War. In 1903, important national defense legislation increased
the role of the National Guard (as the militia was then called) as a reserve force for
the U.S. Army. In World War |, which the U.S. entered in 1917, the National Guard
made up 40 percent of the U.S. combat divisions in France. In World War II, National
Guard units were among the first to deploy overseas and the first to fight.

Following World War Il, National Guard aviation units, some of them dating
back to World War |, became the Air National Guard, the nation’s newest reserve
component. The Air National Guard, along with the U.S. Air Force, celebrated its
60th anniversary on Sept. 18, 2006.

Today’s National Guard continues its historic dual mission, providing to all 54
states and territories highly-trained and well-equipped units ready to protect life
and property, while providing to the nation the same operational force that is

HISTORY OF THE SOUTH DAKOTA ARMY NATIONAL GUARD

The South Dakota National Guard is proud of its 146-year heritage of serving as
the state’s militia. The National Guard is the only component that holds a dual
mission with both federal and state roles.

The federal mission is to maintain trained and equipped units available for prompt
mobilization for war or national emergencies. At the state level, the governor
reserves the ability, under the Constitution, to call up members of the Guard in
times of domestic emergencies.

Since its origin in 1862, our National Guard units served in combat during the
Spanish-American War, World War | and II, Operation Desert Storm and Operations
Enduring and Iraqi Freedom. Our Guard was also called up during the Mexican
Border Crisis, Korean War, Berlin Crisis, Operation Noble Eagle and peacekeeping
missions in Bosnia and Kosovo.

Over the years, natural disasters have called forth the Guard’s spirit of teamwork
and sacrifice to battle floods, fires, blizzards and tornado destruction. Our Soldiers
supported the relief effort in October of 2005 in the southern United States after
Hurricanes Katrina and Rita decimated the Gulf Coast region. The Southwest
Border Patrol also received a helping hand from our Citizen-Soldiers during
Operation Jump Start that began during the summer of 2006 and continues
today. The Guard has supported the South Dakota Highway Patrol during the
Sturgis Rally and emergency management agencies during search-and-

rescue missions.

Today, the proud heirs of the militia tradition can be found in the 3,400 men and
women of the South Dakota Army National Guard serving to provide support for
the state and nation. They stand ready to leave the comforts of home and family,
help their friends and neighbors, defend our nation'’s interests, and bring peace
and hope to people throughout the world.

BRIGADIER GENERAL
KEITHW. CORBETT
Army Assistant Adjutant General

South Dakota Army National Guard
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FORCE STRUCTURE TRANSFORMATION

CHANGING FORTHE FUTURE
The South Dakota Army National Guard has transformed itself for the future as the
Army converted from a division structure to a smaller, lighter brigade structure.

The division was the smallest, self-contained unit able to deploy for sustainable
combat operations. This force structure was replaced by the Brigade Combat Team
- a more powerful, more flexible and more rapidly-deployable force. This is the
new Modular Army structure for the future and the brigade is now the smallest,
self-contained unit with multi-functional capability.

The South Dakota Army National Guard has adapted to this change as well.
Its former role was as a strategic reserve to the active component. Today, it is
an operational force directly integrated into active component deployments
and missions.

In addition to its active component obligation, the South Dakota Army National
Guard is now able to provide enhanced in-state mission capability and response.
Units are strategically placed around the state to provide quicker response and
assistance in the event of a state or national emergency; allowing for military
police, public affairs capabilities, engineer assets and transportation support on
both sides of the state.

The transformation has created more variety of skills in the 3,400 job
opportunities for men and women in South Dakota. The change in the types
of units traditional available only to male Soldiers has also allowed for more
opportunities for women to serve. More than 800 additional positions in units
across the state can now be held by both men and women.

To be flexible enough to complete both missions, the National Guard of today
contains essential Core Joint Capabilities necessary to successfully support any
state or national contingency operation. Each state has been organized in this
manner. Units have now transformed in order to meet the new state National

By transforming to a more modular force today, the Guard stays relevant to meet
the needs of the Army for future operations and to provide support for state and
national emergencies and homeland defense.

CORE JOINT CAPABILITIES

1. Joint Force Headquarters

« Command, Control, Communications and Computers
« Intelligence, Surveillance and Reconnaissance
+ Reception, Staging and Onward Integration
Civil Support Teams

Maintenance

Aviation

Engineering

Medical

Communications

Transportation

Security
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0. Logistics

SOUTH DAKOTA GUARD TASK FORCES

The South Dakota National Guard is divided into different task forces to provide
assistance to our local communities throughout the state in the event of an
emergency. Separated by eight geographic locations, units are assigned to each
task force providing personnel and equipment for response to severe weather,
fires, natural disasters, search-and-rescue operations, civil disturbances or
homeland defense.

SOUTH DAKOTA NATIONAL GUARD TASK FORCES

I Task Force Air I Task Force 153rd
I Task Force 109th 7 Task Force 147th
[0 Task Force 881st BN Task Force 139th
7 TaskForce 152nd [ Task Force 196th & 114th
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SOUTH DAKOTA ARMY NATIONAL GUARD STRUCTURE

South Dakota Army National Guard
Force Structure

JFHQ 196th Rgt. (RTI)
Rapid City Sturgis

1/196th (OCS)
1/196th (GS)
Sturgis

1/147th FA 153rd Eng. Bn.
HHB (-), 1/147th HSC, 153rd
Watertown Huron

881st Trp. Cmd. Rec. & Ret. Cmd.
Sturgis Rapid City

139th BSB
Brookings

Co.C, 1/189th AV Det.2, Co. A, 1/112th L | 88th Trp. Cmd. 1/196th (GS) 115th SNSD | Det.1,HHB, 1/147th | | FSC (), 153rd Eng. Bn. 211th Eng. Co. (-)
Rapid City Rapid City Rapid City Sioux Falls Brookings Sisseton Parkston Madison

Det. 2, HHC, 1/189th Co. A (-), 139th BSB Btry. A, 1/147th Det. 1, FSC, 153rd Det. 1, 211th Eng. Co.
Rapid City Redfield Aberdeen Huron De Smet
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Det. 2, Co. D, 1/189th
Rapid City

Det. 2, Co.E, 1/189th
Rapid City

1978th CCT
Rapid City

Det. 3, Co. A, 641st AV
Rapid City

Det. 48, OSA Cmd.
Rapid City

Det. 1, Co. B, 935th Bn.

Rapid City

730th ASMC
Vermillion

Tng. Site Cmd.
Rapid City

129th MPAD (-)
Rapid City

216th Eng. Det.
Sturgis

Det. 1, 129th MPAD
Sioux Falls

Sturgis

451st Eng. Det.

Det. 1, Co. A, 139th BSB
Watertown

Det. 2, Co. A, 139th BSB
Miller

Co.B(-), 139th BSB
Mitchell

Det. 1, Co. B, 139th BSB
Rapid City

235th MP Co. (-)
Rapid City

Det. 1, 235th MP Co.
Custer

Det. 2, 235th MP Co.
Sioux Falls

Btry.B (), 1/147th

Salem

Det.1,Btry. B, 1/147th
Sioux Falls

Btry. C, 1/147th

Yankton

147th FSC ()

Mitchell

Det. 1, 147th FSC
Sioux Falls

Det. 2, 147th FSC
Webster

842nd Eng. Co. (-)
Spearfish

155th Eng. Co. ()
Rapid City

Det. 1, 842nd Eng. Co.
Belle Fourche

Det. 2, 842nd Eng. Co.

Det. 1, 155th Eng. Co.
Winner

Det. 2, 155th Eng. Co.

Sturgis

Det. 3, 842nd Eng. Co.
Lemmon

Platte

Det. 3, 155th Eng. Co.
Wagner

200th Eng. Co. (-)

Pierre

Det. 1, 200th Eng. Co.
Chamberlain

Det. 2, 200th Eng. Co.
Mobridge
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ARMY FORCE GENERATION

The Army National Guard has not only experienced changes in its force structure,
but also changes to the way it prepares and deploys for combat operations. The
Guard has adapted to a new training and deployment cycle known as Army Force
Generation. It's a model that is conducive with the Army’s new force structure and
it will give units better readiness and predictability for war.

Army Force Generation or ARFORGEN, is the structured progression of increased
unit readiness over time resulting in recurring periods of availability of trained,
ready, and cohesive units. These units are prepared for operational deployment
in support of combatant commanders’or civil authorities' requirements. Units are

task organized in modular expeditionary forces, tailored for mission requirements.

They are sustainable and have the capabilities and depth required to conduct the
full range of operations in a persistent conflict.

Generating Trained and Ready Forces to Meet Global Demands

d TRAIN POOL READY POOL AVAILABLE
orldwide Deployment | |  Eligible for Worldwide Deployment | | Available for Worldwi

Resourced and trained to undertake all wartime
missions for which it was designed.

Eligible for
ACBCTs RCBCTs | |Deployment and Exercises| | ACBCTs
ACBCTs  RCBCTs
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AC 3-12 Months AC Year 2 ACYear3
RC 1-4 Years RCYear5 RCYear 6

Operational requirements drive the ARFORGEN training and readiness process.
These same requirements support the prioritization and synchronization of
resources, recruiting, organizing, manning, equipping, training, sustaining,
sourcing, mobilizing, and deploying cohesive units more effectively and
efficiently as shown in the figure below.

The goal is to achieve a sustained, more predictable posture to generate trained
and ready modular forces. Tailored for joint mission requirements, these forces
preserve the capability to defend the homeland; to provide defense support to
civil authorities; to deter conflict in critical regions; to surge to conduct major
combat operations when required; and are managed in a way that maintains the
quality and overall health of our All-Volunteer Force.

UNIT STATUS

Resourced and trained to undertake most wartime
RCBCTs missions for which it was designed.

Resourced and trained to undertake many, but not all
o wartime missions for which it was designed.

Requires additional resources or training to undertake
its wartime missions for which it was designed.

Undergoing a service directed action and NOT prepared

Homeland Security Missions

Worldwide Deployment

Returned from Deployed
. . Includes Homeland Defense and
Mission to Reset and Train

to undertake wartime missions for which it was designed.

Model is notional and illustrative of the process and
activities of ARFORGEN at its objective state in 2013.

MESSAGE FROM THE CHIEF, NATIONAL GUARD BUREAU

The National Guard continues to engage with Joint Forces Command and the
Army to transform the lengthy and redundant mobilization process for Army
Guard units, one of the last vestiges of our Cold War military construct. The
no-notice deployment of 50,000 Guard members to the Gulf Coast for Hurricane
Katrina, as well as the fact that over half of all current Army Guard members had
been previously mobilized, makes the argument for streamlining mobilization
more powerful than ever before in our 369 year history.

For decades, there has been little need for the Pentagon to invest time and
resources in the Guard. It was used only as a reserve, which meant its needs
were secondary. But with the Defense Department now using the Guard as an
operational force, that model doesn't fit the current reality.

We have developed a predictive deployment model with an end-state goal that
ensures the force is managed to permit approximately 25 percent to be deployed
to the warfight; with up to another 25 percent training to replace those already
deployed. Our objective in this model is to attempt to make a minimum of 50
percent (and up to 75 percent) of the Guard forces to remain in-state and available
to the governor for state missions, homeland defense, and support for homeland
security operations.

For our Army Guard Soldiers, our families, and our employers, this model
establishes a goal of no more than one potential deployment every five or six
years, and for our Air Guard Airmen, one shorter potential deployment every 15
months. This is important to maintaining a ready, reliable and accessible National
Guard. It allows us to ensure that we can sustain the National Guard for state or
federal missions now and in the future.

Lt. Gen. H Steven Blum,
Chief, National Guard Bureau

LIEUTENANT GENERAL
H STEVEN BLUM
Chief, National Guard Bureau
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ECONOMIC IMPACT ON OUR COMMUNITIES - 2007

FACILITIES CONTRIBUTION FOR
OPERATIONS, MAINTENANCE
AND REPAIR

State Facilities $1,311,629
Federal Facilities $4,301,066

LEMMON - $291,002

MOBRIDGE - $658,628

PIERRE - $2,058,997

BELLE FOURCHE - $276,978

\:

SPEARFISH - $1,342,069

STURGIS - $5,183,141

RAPID CITY - $49,226,878

CUSTER - $246,776

CHAMBERLAIN - $594,485

WINNER - $376,504

PLATTE - $413,303

ABERDEEN - $2,729,196

SISSETON - $426,758

WEBSTER - $1,021,310

C——

 mmem——
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MILLER - $313,670

DE SMET - $215,425

—"
/ FLANDREAU - $331,279
.‘

D e

SALEM - $929,912

WATERTOWN - $2,189,216

REDFIELD - $483,067

MILBANK - $1,023,706

HURON - $2,067,389

BROOKINGS - $2,966,744

MADISON - $919,399

SIOUX FALLS - $7,357,490

MITCHELL - $6,040,737

PARKSTON - $609,543

KTON - $1,811,655

MILLION - $1,074,472

bl
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EMPLOYER SUPPORT OF THE GUARD AND RESERVE

Employer Support of the Guard and Reserve (ESGR) programs and services help
educate employers about the important role the National Guard and Reserve play
in a strong national defense. Currently, about half of the nation’s total available
military manpower is comprised of the reserve component.

ESGR was founded in 1972 with the mission to build and strengthen the
partnerships essential to ensure that reserve component members are available
and ready when needed. ESGR, along with top military leaders, develops solutions

to problems that arise because of employee participation in the National Guard
and Reserve.

More than 3,400 volunteer businesses, civic, academic and military leaders serve
on ESGR committees in every state, the District of Colombia, Puerto Rico, Guam,
the Virgin Islands and in Europe. These volunteers work in close liaison with local
companies, chambers of commerce, associations and civic groups to promote
support for the National Guard and Reserve.

FAMILY SUPPORT

The success of the South Dakota National Guard relies on its military members
and the families that support them.

The SDNG values the support and contributions of its families across the state.
Family programs not only benefit service members and their families, but also
have a positive impact on a unit’s morale and readiness.

The SDNG's Family Readiness Program provides support by helping to bond
National Guard families together and promote a sense of camaraderie, aiding
families in better understanding the mission of the SDNG and by keeping families

informed about activities sponsored by the Family Readiness Program and of the
common rewards of military life.

The mission of the Family Readiness Program is to promote healthy National
Guard families to be self-reliant during both deployment and peacetime.

Facilitated through education, outreach services, and partnerships the program
leverages resources and training to provide an enhanced quality of life for SODNG
members, their families, and the communities in which they live.

LsOalallls AN S
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TOWN-BY-TOWN COMPARISON

TOWN PRE-TRANSFORMATION UNITS

POST-TRANSFORMATION UNITS

ABERDEEN Battery B, 2nd Battalion, 147th Field Artillery (MLRS)

Battery A, 1st Battalion,147th Field Artillery (MLRS)
Detachment 1, 740th Transportation Company

BELLE FOURCHE Detachment 1, 842 Engineer Company

Detachment 1, 842 Engineer Company (Horizontal)

BROOKINGS 88th Troop Command
Detachment 1, 740th Transportation Company
727th Transportation Company (-)

139th Brigade Support Battalion
115th Signal Network Support Detachment

CHAMBERLAIN Detachment 1, 200th Engineer Company (MRBC)

Detachment 1, 200th Engineer Company (MRBC)

CUSTER 235th Military Police Company (-)

Detachment 1, 235th Military Police Company

DE SMET Detachment 1, Company B, 153rd Engineer Battalion

Detachment 1, 211th Engineer Company (Sapper)

TOWN

PRE-TRANSFORMATION UNITS

POST-TRANSFORMATION UNITS

RAPID CITY

1085th Medical Company (Air Ambulance)

Detachment 3, Company F, 238th Aviation Intermediate Maintenance
Detachment 3, Company A, 249th Aviation

Detachment 48, Operational Support Airlift Command
Reconnaissance and Interdiction Detachment (Counterdrug)

Company C, 1st Battalion, 189th Aviation Regiment

Detachment 2, HHC, 1st Battalion, 189th Aviation Regiment
Detachment 2, Company D, 1st Battalion, 189th Aviation Regiment
Detachment 2, Company E, 1st Battalion, 189th Aviation Regiment
Detachment 1, Company B, 935th Support Battalion

Detachment 3, Company A, 641st Aviation Regiment

Detachment 48, Operational Support Airlift Command

Detachment 2, Company A, 1st Battalion, 112th Aviation Regiment (S&S)
1978th Contingency Contract Team

FLANDREAU Detachment 1, 1742nd Transportation Company

Detachment 1, 1742nd Transportation Company

HURON HHC, 153rd Engineer Battalion

HSC, 153rd Engineer Battalion
Detachment 1, Forward Support Company, 153rd Engineer Battalion

LEMMON 854th Quartermaster Detachment

Detachment 3, 842nd Engineer Company (Horizontal)

MADISON Company B (-), 153rd Engineer Battalion

211th Engineer Company (-) (Sapper)

MILBANK 740th Transportation Company (-)

740th Transportation Company (-)

MILLER Detachment 1, Battery C, 2nd Battalion, 147th Field Artillery (MLRS)

Detachment 2, Company A (Distribution), 139th Brigade Support Battalion

MITCHELL 665th Maintenance Company (-)
147th Army Band
Battery A, 1st Battalion, 147th Field Artillery (MLRS)

Company B (-) (Support Maintenance), 139th Brigade Support Battalion
147th Army Band
147th Forward Support Company (-) (MLRS)

MOBRIDGE Detachment 2, 200th Engineer Company

Detachment 2, 200th Engineer Company (MRBC)

REDFIELD

Battery C, 2nd Battalion,147th Field Artillery (MLRS)

Company A (-) (Distribution), 139th Brigade Support Battalion

SALEM

Battery B, 1st Battalion,147th Field Artillery (MLRS)

Battery B (-), 1st Battalion, 147th Field Artillery (MLRS)

SIOUX FALLS

HHB, 147th Field Artillery Brigade (MLRS)

Detachment 3, 665th Maintenance Company

HHS, 1st Battalion, 147th Field Artillery (MLRS)

Detachment 1, Battery B, 1st Battalion, 147th Field Artillery (MLRS)
1742nd Transportation Company (-)

1st Battalion, 196th Regional Training Institute

HHC, 196th Maneuver Enhancement Brigade

Detachment 2, 235th Military Police Company

Detachment 1, Battery B, 1st Battalion, 147th Field Artillery (MLRS)
Detachment 1, 147th Forward Support Company (MLRS)

1742nd Transportation Company (-)

Detachment 1, 2nd Battalion, 196th Regiment (RTI)

Detachment 1, 129th Mobile Public Affairs Detachment

SISSETON

Battery A, 2nd Battalion, 147th Field Artillery (MLRS)

Detachment 1, HHB, 1st Battalion, 147th Field Artillery (MLRS)

SPEARFISH

842nd Engineer Company (-)

842nd Engineer Company (Horizontal) (-)

PARKSTON Company C (-), 153rd Engineer Battalion

Forward Support Company (-), 153rd Engineer Battalion

PIERRE 881st Troop Command
200th Engineer Company (-) (MRBC)

152nd Combat Sustainment Support Battalion
200th Engineer Company (-) (MRBC)

PLATTE Detachment 1, Company C, 153rd Engineer Battalion

Detachment 2, 155th Engineer Company (Vertical)

RAPID CITY Joint Force Headquarters

Training Site Command

Recruiting and Retention Command

Medical Command

82nd Civil Support Team (WMD)

109th Engineer Group

129th Mobile Public Affairs Detachment (-)
Detachment 1, 235th Military Police Company
155th Engineer Detachment

Detachment 1, 665th Maintenance Company

Joint Force Headquarters

Training Site Command

Recruiting and Retention Command

Medical Command

82nd Civil Support Team (WMD)

109th Regional Support Group

129th Mobile Public Affairs Detachment (-)

235th Military Police Company (-)

155th Engineer Company (-) (Vertical)

Detachment 1, Company B (Support Maintenance), 139th BSB

STURGIS

109th Engineer Battalion

Detachment 2, 842nd Engineer Company
196th Regional Training Institute

216th Engineer Detachment (Fire Fighting)

881st Troop Command

Detachment 2, 842nd Engineer Company (Horizontal)
Headquarters, 196th Regiment (RTI)

1st Battalion & 2nd Battalion, 196th Regiment (RTI)

216th Engineer Detachment (Fire Fighting Team - Headquarters)
451st Engineer Detachment (Fire Fighting Team - Fire Truck)

VERMILLION

Company B, 109th Medical Battalion

730th Area Support Medical Company

WAGNER

Company A, 153rd Engineer Battalion

Detachment 3, 155th Engineer Company (Vertical)

WATERTOWN

HHS (-), 2nd Battalion, 147th Field Artillery (MLRS)
Detachment 1, Battery A, 2nd Battalion, 147th Field Artillery (MLRS)
Detachment 1, 727th Transportation Company

HHB (-), 1st Battalion, 147th Field Artillery (MLRS)
Detachment 1, Company A (Distribution), 139th Brigade Support Battalion

WEBSTER

Detachment 2, 665th Maintenance Company
Detachment 1, HHS, 2nd Battalion, 147th Field Artillery (MLRS)

Detachment 2, 147th Forward Support Company (MLRS)

WINNER

Detachment 1, Company A, 153rd Engineer Battalion

Detachment 1, 155th Engineer Company (Vertical)

L U TS S 16
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ABERDEEN

Aberdeen is the home of Battery A, 1st Battalion, 147th Field Artillery (MLRS) with
75 Soldiers. It was formerly the home of Battery B, 2nd Battalion, 147th FA (MLRS)
with 97 Soldiers. The 2nd Battalion, 147th FA was inactivated.

Aberdeen'’s Battery A is one of three Multiple Launch Rocket System (MLRS)
firing batteries that make up the realigned 1st Battalion, 147th Field Artillery.
The battalion is equipped with M270-A1 launchers and has support sections for
ammunition resupply, mess, maintenance, reconnaissance and fire direction.

Aberdeen is now the new home of Detachment 1, 740th Transportation Company
with 71 Soldiers. The 740th maintains its headquarters in Milbank and is one

of three units under the control of the 152nd Combat Sustainment Support
Battalion in Pierre.

The former Brookings' unit is equipped with M915A3 Freightliner semi-tractors
and M870 trailers capable of transporting personnel, equipment and cargo.

—=

ABERDEEN TRANSFORMATION STRUCTURE

PRE-TRANS UNIT TG FT FR  POST-TRANS UNITS TG FT FR

Btry. B, 2nd Bn., 147th FA 94| 3 | N | Btry.A, 1stBn, 147th FA 72/ 3|N
Det. 1, 740th Trans. Co. 69 2Y
Total: 141 5

TG = TRADITIONAL GUARDSMEN

FT = FULL-TIME SOLDIERS

FR = FEMALERECRUITS

Battery A, 1st Battalion, 147th Field Artillery (MLRS)

Detachment 1,740th Transportation Company

MISSION

To provide indirect fire support to maneuver units using medium and long-range
rocket and missile artillery fires on pre-planed targets and targets of opportunity
under the command and control of a field artillery fires brigade.

MISSION

To provide transportation for the movement of both dry and refrigerated
containerized cargo, general non-containerized cargo, bulk water and bulk
petroleum products by motor transport.
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Belle Fourche Armory
1202 Lawrence Street
Belle Fourche, South Dakota
57717-0489

605-892-4346

BELLE FOURCHE

Belle Fourche is the home of Detachment 1, 842nd Engineer Company
(Horizontal) with 40 Soldiers. Belle Fourche has retained the detachment but has
reorganized from a construction support equipment company to an engineer
horizontal company.

The 842nd Eng. Co. is headquartered in Spearfish with additional detachments in
Sturgis and Lemmon. The company falls under the control of the 153rd Engineer
Battalion in Huron.

Equipped with bulldozers, scrappers, cranes, loaders and 20-ton dump trucks,
the 842nd specializes in horizontal construction like building roads and
developing airfields.

— ’

BELLE FOURCHE TRANSFORMATION STRUCTURE

PRE-TRANS UNIT TG FT FR  POST-TRANS UNIT TG FT FR

Det. 1,842 Eng. Co. 30 1]Y| Det.1,842Eng.Co. 39/ 1] Y]

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS FR = FEMALE RECRUITS

Detachment 1,842nd Engineer Company (Horizontal)

MISSION

To provide engineer support such as repairing, maintaining, and constructing air
and ground lines of communication; emplacing culverts, hauling, constructing
and providing force protection; constructing and repairing roads; developing
airfields and limited clearing operations.

BROOKINGS

Brookings is now the home of two new units, the 139th Brigade Support
Battalion with 84 Soldiers and the 115th Signal Network Support Detachment
with 54 Soldiers.

The 139th BSB provides command and control oversight for all assigned and
attached units. The battalion is assigned to the 196th Maneuver Enhancement
Brigade in Sioux Falls. The 115th is under the command of the 139th BSB and
provides intelligence, telecommunication and computer networking support
for a battalion or a brigade.

The town of Brookings formerly hosted three units: Headquarters, 88th Troop
Command, Detachment 1, 740th Transportation Company and the 727th
Transportation Company totaling 162 Soldiers.

The 88th Troop Command inactivated and moved its positions to Joint Force
Headquarters in Rapid City. Det. 1, 740th Trans. Co. relocated to Aberdeen
and Det. 1, 727th Trans. Co. was inactivated and reflagged as Company A (-)
(Distribution), 139th Brigade Support Battalion and moved to Redfield.

BROOKINGS TRANSFORMATION STRUCTURE

PRE-TRANS UNITS

TG FT FR  POST-TRANS UNITS

TG FT FR

88th Troop Command

28| 4

Y

139th BSB

72|12

Det. 1, 740th Trans. Co.

84| 3

Y

115th SNSD

5113

Det. 1,727th Trans. Co.

50| 2

Y

Total:

162 9

Total:

12315

TG = TRADITIONAL GUARDSMEN

FT = FULLTIME SOLDIERS

FR = FEMALE RECRUITS

—
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Brookings Armory

300 5th Street South
Brookings, South Dakota
57006-3319

605-696-5400



BROOKINGS conminueo...

139th Brigade Support Battalion

115th Signal Network Support Detachment

MISSION

To provide command and control, administrative, logistical and training support
for assigned or attached units to ensure units are ready to support state or
national emergencies and homeland defense. The 139th also serves as an organic
logistical sustainment unit for a brigade.

ASSIGNED UNITS
— Company A (-) (Distribution), 139th Brigade Support Battalion
+ Detachment 1, Company A (Distribution), 139th BSB
+ Detachment 2, Company A (Distribution), 139th BSB
— Company B (-) (Support Maintenance), 139th Brigade Support Battalion
+ Detachment 1, Company B (Support Maintenance), 139th BSB
— 115th Signal Network Support Detachment
— 235th Military Police Company (-)
+ Detachment 1, 235th Military Police Company
« Detachment 2, 235th Military Police Company

MISSION

To deploy, install, operate, and maintain a brigade’s command and control,
communication, computer, intelligence, surveillance and reconnaissance
networks. The unit establishes networks that support brigade operations and
integrate with joint task force, division, or theater networks.

CHAMBERLAIN

Chamberlain continues to be the home of Detachment 1, 200th Engineer
Company (Multi-Role Bridge Company) and decreased its Soldier strength from
49t0 48.

The 200th Eng. Co. is headquartered in Pierre with an additional detachment in
Mobridge. The company falls under the control of the 153rd Eng. Bn. in Huron.

Chamberlain’s Det. 1 is part of the modern multi-role bridge company uniquely
equipped with the improved ribbon bridge (IRB) and the heavy dry span bridge
(HDSB). The equipment of the multi-role unit can be used to bridge wet or dry
spans and can provide both temporary and permanent bridge solutions.

Detachment 1,200th Engineer Company (MRBC)

CHAMBERLAIN TRANSFORMATION STRUCTURE

PRE-TRANS UNIT TG FT FR POST-TRANS UNIT

TG FT FR

Det. 1, 200th Eng. Co.

48] 1Y | Det.1,200thEng.Co.  [47)1]Y]

MISSION

To provide personnel and equipment to transport, assemble, disassemble,
retrieve, and maintain all standard U.S. Army bridging systems, including
improved ribbon bridges and rafts. This unit has a secondary mission to provide
transportation of cargo that is configured for the palletized loading system (PLS).

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS

FR = FEMALE RECRUITS

—
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Chamberlain Armory
202 East Kellam Street
Chamberlain, South Dakota
57325-0496

605-734-5441
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Custer Armory

527 Montgomery Street
Custer, South Dakota
57730-0768
605-673-4173

CUSTER

Custer is the home of Detachment 1, 235th Military Police Company with 48
Soldiers. The headquarters element for the unit moved to Rapid City.

An additional detachment of the 235th MP Co. was activated and is located in
Sioux Falls. The MP Company is assigned to the 139th Brigade Support Battalion
in Brookings.

The 235th MP Co. provides military police support and security for enemy
prisoners of war and civilian internees. It also supports the state by providing
security during civilian disturbances and natural disasters.

<

CUSTER TRANSFORMATION STRUCTURE

DE SMET

PRE-TRANS UNIT TG FT FR POST-TRANS UNIT TG FT FR

235th MP Co. () 52 1] Y| Det.1,235th MP Co. 471 Y

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS FR = FEMALERECRUITS

Detachment 1,235th Military Police Company

The De Smet community welcomes the new Detachment 1, 211th Engineer
Company (Sapper) with 27 Soldiers. De Smet was the home of Detachment 1,
Company B, 153rd Engineer Battalion with 32 Soldiers.

Detachment 1,211th Engineer Company (Sapper)

The engineer sapper detachment is headquartered in Madison with the entire
company under the command of the 153rd Engineer Battalion in Huron.

DE SMET TRANSFORMATION STRUCTURE

PRE-TRANS UNIT

TG FT FR  POST-TRANS UNIT TG FT FR

Det. 1,Co.B, 153rdEng.Bn. [31] 1|N| Det.1,211thEng.Co.  |26] 1|N|

TG = TRADITIONAL GUARDSMEN

MISSION
To provide security for prisoners of war and civilian internees or provide security
for U.S. military prisoners, installations and facilities.

To execute mobility, counter-mobility and survivability tasks and provide general
engineering support to a maneuver unit or a support brigade.

—

3

FT = FULLTIME SOLDIERS FR = FEMALE RECRUITS
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De Smet Armory

403 3rd Street Southwest
De Smet, South Dakota
57231-0057

605-854-3762
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Flandreau Armory

710 West Community Drive
Flandreau, South Dakota
57028-1061

605-997-2661

- | (/2N )

FLANDREAU

Flandreau continues to be the home of Detachment 1, 1742nd Transportation
Company but has decreased its Soldiers strength from 53 to 49.

The 1742nd Trans Co. is headquartered in Sioux Falls and is one of three units
under the control of the 152nd Combat Sustainment Support Battalion in Pierre.

The detachment is equipped with M915A3 Freightliner semi-tractors and M870
trailers capable of transporting personnel, equipment and cargo.

e 3

FLANDREAU TRANSFORMATION STRUCTURE

PRE-TRANS UNIT TG FT FR  POST-TRANS UNIT TG FT FR

Det.1,1742nd Trans.Co.  |52| 1| Y| Det.1,1742nd Trans.Co. 48] 1]Y|

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS FR = FEMALERECRUITS

Detachment 1, 1742nd Transportation Company

MISSION

To provide transportation for the movement of both dry and refrigerated
containerized cargo, general non-containerized cargo, bulk water and bulk
petroleum products by motor transport.

HURON

Huron continues to be home to the Headquarters and Headquarters Support
Company (HSC), 153rd Engineer Battalion, but decreases its Soldier strength
from 125 to 94. Huron is also the new home of Detachment 1, Forward Support
Company (FSC), 153rd Engineer Battalion with 44 Soldiers.

Huron’s HSC is the headquarters element for the battalion, four engineer companies,
their detachments and a forward support company. The 153rd Engineer Battalion is
assigned to the 196th Maneuver Enhancement Brigade in Sioux Falls.

Headquarters and Headquarters Support Company,
153rd Engineer Battalion

MISSION

To provide command and control, administrative, logistical and training support
to its subordinate units and ensure units are ready to support state and national
emergencies and homeland defense.

ASSIGNED UNITS
— Forward Support Company (-), 153rd Engineer Battalion
+ Detachment 1, Forward Support Company, 153rd Engineer Battalion
— 200th Engineer Company (-) (MRBC)
« Detachment 1, 200th Engineer Company (MRBC)
« Detachment 2, 200th Engineer Company (MRBC)
— 211th Engineer Company (-) (Sapper)
« Detachment 1, 211th Engineer Company (Sapper)
— 842nd Engineer Company (-) (Horizontal)
+ Detachment 1, 842nd Engineer Company (Horizontal)
« Detachment 2, 842nd Engineer Company (Horizontal)
+ Detachment 3, 842nd Engineer Company (Horizontal)
— 155th Engineer Company (-) (Vertical)
« Detachment 1, 155th Engineer Company (Vertical)
« Detachment 2, 155th Engineer Company (Vertical)

HURON TRANSFORMATION STRUCTURE

PRE-TRANS UNIT

TG FT FR  POST-TRANS UNIT

TG FT FR

HHC, 153rd Eng. Bn.

116| 9 | Y | HSC, 153rd Eng. Bn. 82(12| Y

Det. 1,FSC, 153rd Eng.Bn. 43| 1| Y

Total:

116 9 Total:

12513

TG = TRADITIONAL GUARDSMEN

FT = FULL-TIME SOLDIERS

FR = FEMALE RECRUITS

—

Detachment 1, Forward Support Company,

153rd Engineer Battalion

MISSION

To provide direct combat sustainment support to the engineer battalion in the
form of maintenance and logistics.
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Huron Armory

1030 3rd Street Southwest
Huron, South Dakota
57350-0829

605-352-0200
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Lemmon Armory

408 8th Street West
Lemmon, South Dakota
57638-1799

605-374-5261

— | NOWIWEIT

LEMMON

Lemmon is the new home of Detachment 3, 842nd Engineer Company with 40
Soldiers. It was the home of the 854th Quartermaster Detachment, which was
deactivated and replaced with the new engineer detachment.

The reorganized detachment converts to a haul platoon of an engineer horizontal
construction company.

The 842nd Eng. Co. is headquartered in Spearfish with additional detachments
in Sturgis and Belle Fourche. The company falls under the control of the 153rd
Engineer Battalion in Huron.

Equipped with bulldozers, scrappers, cranes, loaders and 20-ton dump trucks,
the 842nd specializes in horizontal construction like building roads and

developing airfields.

LEMMON TRANSFORMATION STRUCTURE

PRE-TRANS UNIT TG FT FR POST-TRANS UNIT TG FT FR

854th Quartermaster Det. ‘48‘ 1 ‘ Y ‘ Det. 3, 842nd Eng. Co. ‘39‘ 1 ‘ Y‘

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS FR = FEMALERECRUITS

Detachment 3,842nd Engineer Company (Horizontal)

MISSION

To provide engineer support such as repairing, maintaining, and constructing air
and ground lines of communication; emplacing culverts, hauling, constructing
and providing force protection; constructing and repairing roads; developing
airfields and limited clearing operations.

MADISON

Madison is the new home of the 211th Engineer Company (-) (Sapper) with 81
Soldiers. Madison was the home of Company B, 153rd Engineer Battalion with
95 Soldiers.

The engineer sapper company has a detachment of Soldiers located in De Smet
and is under the command of the 153rd Engineer Battalion in Huron.

211th Engineer Company (-) (Sapper)

MADISON TRANSFORMATION STRUCTURE

PRE-TRANS UNIT TG FT FR  POST-TRANS UNIT TG FT FR

MISSION
To execute mobility, counter-mobility and survivability tasks and provide general
engineering support to a maneuver unit or a support brigade.

Co.B, 153rd Eng. Bn. 92/ 3| N | 211thEng. Co.() 1783 | N|

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS FR = FEMALE RECRUITS
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Madison Armory

1302 N. Washington Avenue
Madison, South Dakota

57042-0030

605-256-5287
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Milbank Armory

1001 East Park Avenue
Milbank, South Dakota
57252-0510

605-432-4671

MILBANK

Milbank continues to be the home to the 740th Transportation Company (-) with
101 Soldiers, an increase of 14 Soldiers.

The 740th has a detachment in Aberdeen and is one of three units that fall under
the control of the 152nd Combat Sustainment Support Battalion in Pierre.

The unit is equipped with M915A3 Freightliner semi-tractors and M870 trailers
capable of transporting personnel, equipment and cargo.

MILBANK TRANSFORMATION STRUCTURE

PRE-TRANS UNIT TG FT FR  POST-TRANS UNIT TG FT FR

740th Trans. Co. (- 85| 2| Y| 740thTrans. Co. () 1983 Y]

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS FR = FEMALERECRUITS

740th Transportation Company (-)

MISSION

To provide transportation for the movement of both dry and refrigerated
containerized cargo, general non-containerized cargo, bulk water and bulk
petroleum products by motor transport.

T l-
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MILLER

Miller is now home to Detachment 2, Company A (Distribution), with 24 Soldiers.
Miller was formerly the home of Detachment 1, Battery C, 2nd Battalion, 147th
Field Artillery.

The 2nd Battalion, 147th FA has been inactivated and Det. 1, Battery C has been
replaced by the new distribution detachment.

The new detachment serves as part of a distribution company headquartered in
Redfield with an additional detachment in Watertown. Company A (Distribution)
falls under the command of the 139th Brigade Support Battalion in Brookings.

Det. 2, Co. A is equipped with the palletized load system (PLS) capable of
transporting equipment and cargo.

Detachment 2, Company A (Distribution),
139th Brigade Support Battalion

MILLER TRANSFORMATION STRUCTURE

MISSION

To provide transportation for the movement of both dry and refrigerated
containerized cargo, general non-containerized cargo, bulk water and bulk
petroleum products by motor transport.

PRE-TRANS UNIT TG FT FR POST-TRANS UNIT TG FT FR

Det.1,Btry.C,2nd Bn, 147th FA[35| 1| N | Det.2,Co.A, 139thBSB |23 1] Y|

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS FR = FEMALE RECRUITS

e $
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Miller Armory

625 East 4th Street
Miller, South Dakota
57362-0007
605-853-2114
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Mitchell Armory

5501 Airport Road
Mitchell, South Dakota
57301-0610

605-995-1671

MITCHELL

Mitchell is now home to the 147th Forward Support Company (-) (MLRS) with 69
Soldiers, Company B (-) (Support Maintenance), 139th Brigade Support Battalion
with 122 Soldiers, and the 147th Army Band with 39 Soldiers.

The new forward support company also has detachments in Sioux Falls
and Webster and is under the control of 1st Battalion, 147th Field Artillery
in Watertown.

Mitchell was the home of Battery A, 1st Battalion, 147th Field Artillery and the
665th Maintenance Company (-).

The 665th Maintenance Company (-) was inactivated and realigned into the
new support maintenance company that also has a detachment in Rapid City
and is one of four companies assigned to the 139th Brigade Support Battalion
in Brookings.

MITCHELL TRANSFORMATION STRUCTURE

PRE-TRANS UNITS TG FT FR POST-TRANS UNITS TG FT FR

Btry. A, 1stBn, 147thFA(-) 91| 3 [N | 147thFSC() 66| 3

665th Maint. Co. (-) 3|1Y| Co.B(),139thBSB 3

147th Army Band 38| 2| Y| 147th Army Band 37| 2

Total: 258 8 Total: 222 8

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS FR = FEMALERECRUITS

147th Forward Support Company (-) (MLRS)

MISSION
Provides logistics support to a MLRS battalion within a fires brigade.

ASSIGNED UNITS
— Detachment 1, 147th Forward Support Company (MLRS)
— Detachment 2, 147th Forward Support Company (MLRS)

Company B (-) (Support Maintenance), 147th Army Band

139th Brigade Support Battalion

MISSION
MISSION To provide music throughout the full spectrum of military operations and instill in
To provide general support maintenance commensurate with stated capabilities our service members the will to fight and win, foster the support of our citizens,
for conventional equipment, end-items and compartments for return to the Army and promote our national interests at home and abroad.
supply system.
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Mobridge Armory
Airport Road

Mobridge, South Dakota
57601-0328
605-845-2301

MOBRIDGE

Mobridge continues to be the home of Detachment 2, 200th Engineer Company
(Multi-Role Bridge Company) with 56 Soldiers.

The 200th Eng. Co. is headquartered in Pierre with an additional detachment in
Chamberlain. The company falls under the control of the 153rd Engineer Battalion
in Huron.

Mobridge’s Det. 2 is part of the modern multi-role bridge company uniquely
equipped with the improved ribbon bridge (IRB) and the heavy dry span bridge
(HDSB). The equipment of the multi-role unit can be used to bridge wet or dry
spans and can provide both temporary and permanent bridge solutions.

<

MOBRIDGE TRANSFORMATION STRUCTURE

PRE-TRANS UNIT TG FT FR  POST-TRANS UNIT TG FT FR

Det. 2, 200th Eng. Co. 56] 1| Y| Det.2,200thEng.Co.  [55/1]Y]

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS FR = FEMALERECRUITS

Detachment 2,200th Engineer Company (MRBC)

MISSION

To provide personnel and equipment to transport, assemble, disassemble,
retrieve, and maintain all standard U.S. Army bridging systems, including
improved ribbon bridges and rafts. This unit has a secondary mission to provide
transportation of cargo that is configured for the palletized loading system (PLS).

PARKSTON

Parkston is now the home of the forward support company for the 153rd Engineer
Battalion with 51 Soldiers and a detachment in Huron. Before the transformation,
Parkston headquartered Company C, 153rd Engineer Battalion.

Parkston'’s forward support company provides support to the battalion’s
headquarters company and its four engineer companies and their detachments.
The 153rd Engineer Battalion is assigned to the 196th Maneuver Enhancement
Brigade in Sioux Falls.

Forward Support Company (-), 153rd Engineer Battalion

MISSION
To provide direct combat sustainment support to the engineer battalion in the
form of maintenance and logistics.

PARKSTON TRANSFORMATION STRUCTURE

PRE-TRANS UNIT

TG FT FR  POST-TRANS UNIT

TG FT FR

Co.C, 153rd Eng. Bn.

61] 3| N | FSC(),153rdEng.Bn.  [49)2] Y|

TG = TRADITIONAL GUARDSMEN

FT = FULL-TIME SOLDIERS

FR = FEMALE RECRUITS

NOULS el

MGRN - NP80300057

ooooo
0ooooo

Parkston Armory

1028 South Chapman Drive
Parkston, South Dakota
57366-2017

605-928-3420



PIERRE

Pierre is now home to the new 152nd Combat Sustainment Support Battalion
with 76 Soldiers and remains the home of the 200th Engineer Company (-) (Multi-
Role Bridge Company) with 84 Soldiers.

Pierre was the home of the 881st Troop Command with 24 Soldiers. The 881st
Troop Command relocated to Sturgis.

The 152nd CSSB provides command and control structure for assigned or
attached units and falls under the command of the 109th Regional Support Group
in Rapid City.

The 200th Eng. Co. is a modern multi-role bridge company uniquely equipped
with the improved ribbon bridge (IRB) and the heavy dry span bridge (HDSB). The
equipment of the multi-role unit can be used to bridge wet or dry spans and can
provide both temporary and permanent bridge solutions. The 200th Eng. Co. is
under the command of the 153rd Engineer Battalion in Huron.

O 3

35

PIERRE TRANSFORMATION STRUCTURE

PRE-TRANS UNITS TG FT FR  POST-TRANS UNITS TG FT FR
881st Troop Command 1716 | Y | 152nd CSSB 66(10| Y
200th Eng. Co. (-) 79| 4| Y | 200th Eng.Co. () 8014 |Y
Total: 9 10 Total: 146 14

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS

FR = FEMALERECRUITS

152nd Combat Sustainment Support Battalion

200th Engineer Company (-) (MRBC)

MISSION
To provide multi-functional combat support and combat service support to
forces throughout the depth of an assigned area of operation.

ASSIGNED UNITS
— Headquarters and Headquarters Company, 152nd CSSB
— 740th Transportation Company (-)
« Detachment 1, 740th Transportation Company
— 1742nd Transportation Company (-)
« Detachment 1, 1742nd Transportation Company
— 147th Army Band

Y
LAy

MISSION

To provide personnel and equipment to transport, assemble, disassemble,
retrieve, and maintain all standard U.S. Army bridging systems, including
improved ribbon bridges and rafts. This unit has a secondary mission to provide
transportation of cargo that is configured for the palletized loading system (PLS).

3@
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Platte Armory

401 lowa Avenue
Platte, South Dakota
57369-2028

605-337-3094

PLATTE

Today, Platte is the home of Detachment 2, 155th Engineer Company (Vertical)
with 35 Soldiers. Platte was the home of Detachment 1, Company C, 153rd
Engineer Battalion that was deactivated.

The new engineer detachment specializes in vertical construction. The 155th Eng.
Co. is headquartered in Rapid City with additional detachments in Wagner and
Winner. The company is assigned to the 153rd Engineer Battalion in Huron.

PLATTE TRANSFORMATION STRUCTURE

PRE-TRANS UNIT TG FT FR  POST-TRANS UNIT TG FT FR

Det.1,Co.C,153rdEng.Bn. |61] 1[N | Det.2,155thEng.Co.  [34|1]Y]

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS FR = FEMALERECRUITS

Detachment 2, 155th Engineer Company (Vertical)

MISSION

To provide specific engineering support in the construction of base camps and
internment facilities as well as construct, repair, and maintain other vertical
infrastructures in support of units within a brigade combat team, a division

or corps.

RAPID CITY

Rapid City is home to more South Dakota Army National Guard units than any
other community. After the transformation, Rapid City’s biggest change was the
activation of the 109th Regional Support Group and the inactivation of the 109th
Engineer Group. Joint Force Headquarters (JFHQ) remains with 213 Soldiers. The
88th Troop Command relocates from Brookings with 28 Soldiers. The Training
Site Command did not change with 15 Soldiers, the Recruiting and Retention

RAPID CITY TRANSFORMATION STRUCTURE

PRE-TRANS UNITS TG FT FR  POST-TRANS UNITS TG FT FR

Joint Force Headquarters 55142 Joint Force Headquarters 158

Training Site Cmd. 1510 Training Site Cmd. 0

Rec. and Ret. Cmd. 1138 Rec. and Ret. Cmd. 38

Medical Cmd. 43| 4 Medical Cmd. 3

82nd CST 0122 82nd CST 22

109th RSG

—_
N

109th Eng. Grp. 62|12

Command remains with 39 Soldiers, the Medical Command increased to 50
Soldiers, and the 82nd Civil Support Team remains with 22 Soldiers.

The headquarters of the 235th Military Police Company (-) relocated from
Custer with 68 Soldiers and has a detachment remaining in Custer and a new
detachment in Sioux Falls.

Detachment 1, 665th Maintenance Company was deactivated and realigned
into Detachment 1, Company B (Support Maintenance), 139th Brigade Support
Battalion with 42 Soldiers.

The 129th Mobile Public Affairs Detachment (-) remains in Rapid City with 10
Soldiers and gains a detachment of 10 Soldiers in Sioux Falls. The 155th Engineer
Detachment (Vertical) reorganized into the 155th Engineer Company (-) (Vertical)
with 59 Soldiers. A new unit, the 1978th Contingency Contract Team with four
Soldiers joined the Rapid City Guard community.

129th MPAD (-) 10 129th MPAD (-)

Det. 1, 235th MP Co. 72 235th MP Co. ()

155th Eng. Det. 57 155th Eng. Co. ()

Det. 1, 665th Maint. Co. 91 Det. 1, Co. B, 139th BSB

Det. 1, Co. B, 935th Spt. Bn.

Det. 3, Co. A, 249th AV

Det. 3, Co. A, 641st AV

Det. 48, OSA Cmd.

Det. 48, OSA Cmd.

RAID (Counterdrug)

Det.2,Co. A, 1stBn,, 112th AV

< |=<|=<|=<|=<|=<|=<|=<|=<|=<|=<|=<|=<|<|=<

0
1
3
2
Det. 3, Co. F, 238th AVIM 1910
4
4
0
3

1085th Medical Co.

Co.C, 1stBn., 189th AV

Det. 2, HHC, 1st Bn,, 189th AV

Det. 2, Co.D, 1st Bn,, 189th AV

O OO W =M ONW W|—

Det. 2, Co E, 1st Bn., 189th AV

1978th CCT

< <|=<|=<|=<|=<|<|<|=<|=<|=<|=<|=<|=<|=<|=<|=<|=<|=<|=<

88th Trp. Cmd.

553 271 Total: 502 254

The ARNG aviation community in Rapid City also saw many changes with the
Reconnaissance and Interdiction Detachment (Counterdrug) being replaced

by Det. 2, Company A, 1st Battalion, 112th Aviation Regiment with 24 Soldiers.
The 1085th Medical Company (Air Ambulance) inactivated and reorganized into

ombpan Rt on Q0th Aviation Reaimen h 4 oldie Ne
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Camp Rapid

2823 West Main Street
Rapid City, South Dakota
57702-8186

605-737-6219
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Range Road Armory
3740 Range Road

Rapid City, South Dakota
57702-8186

605-737-6322

RAPID CITY conminuep...

3, Company A, 249th Aviation inactivated and realigned to be Detachment

3, Company A, 641st Aviation Regiment and continues to have nine Soldiers.
Detachment 48, Operational Support Airlift Command will not change with
eight Soldiers, and Detachment 3, Company F, 238th Aviation Intermediate
Maintenance Company inactivated and realigned as Detachment 1, Company B,
935th Support Battalion with 28 Soldiers.

New units to activate along with the inactivation of the 1085th Medical Company
(Air Ambulance) were the following:

— Detachment 2, HHC, 1st Battalion, 189th Aviation Regiment

— Detachment 2, Company D, 1st Battalion, 189th Aviation Regiment

— Detachment 2, Company E, 1st Battalion, 189th Aviation Regiment

Rapid City is the home of most Guard operations based at Camp Rapid, an 84-acre
training site first developed in 1924. Today, the camp can provide housing for
1,200 Soldiers. Transient housing is also available with 54-single person rooms in
four modern buildings. Field operations are conducted on the 663 acres of West
Camp Rapid located just west of Stevens High School. It has three firing ranges
and the following training sites:

« Leadership Reaction Course  « Land Navigation Course

« Driver Training Site « Bridge Building Site

+ Rail Load Training Site « Military Operation in Urban Terrain Training Site

Joint Force Headquarters makes up the headquarters of the SDNG and is the vital link
in providing the manning and resources to the units of the state’s National Guard.

Joint Force Headquarters

MISSION
To provide command and control of all National Guard units assigned to the
state. To provide trained, equipped and ready forces capable of mobilizing

and deploying in support of federal and state missions, and conduct missions

ho ad h he aoverno nd o he N 0N ommand A hO

109th Regional Support Group

MISSION

Command and control structure for non-major combat operations, and
assist’s active and reserve component units in meeting training, readiness and
deployment requirements.

ASSIGNED UNITS

— Headquarters and Headquarters Detachment, 109th Regional Support Group
— 8815t Troop Command

— 152nd Combat Sustainment Support Battalion

— Medical Command

— Training Site Command

— 82nd Civil Support Team (Weapons of Mass Destruction)

Medical Command

MISSION

To plan, program, provide and sustain health force protection and medical/
dental support to meet operation, training and mobilization medical readiness
requirements of assigned units and Soldiers.

Training Site Command

MISSION

To command and operate the installation, manage and administer the use of
resources; provide administrative, training and logistical support to units and
activities; and prepare to expand and operate as a separate installation upon
mobilization.

88th Troop Command

235th Military Police Company (-)

MISSION

To provide command and control, administrative, logistical and training support
for assigned or attached units to ensure units are ready to support state and
national emergencies and homeland defense.

Recruiting and Retention Command

MISSION
To recruit and retain quality, professional Soldiers for the South Dakota Army
National Guard.

82nd Civil Support Team (Weapons of Mass Destruction)

MISSION

To support civil authorities at a domestic chemical, biological, radiological, nuclear
or high-explosive (CBRNE) incident site by identifying CBRNE agents/substances,
assessing current and projected consequences, advising on response measures,
and assisting with appropriate requests for state and federal support.

MISSION
To provide security for prisoners of war and civilian internees or provide security
for U.S. military prisoners, installations and facilities.

155th Engineer Company (-) (Vertical)

MISSION

To provide specific engineering support in the construction of base camps and
internment facilities as well as construct, repair, and maintain other vertical
infrastructures in support of units within a brigade combat team, a division

or corps.

129th Mobile Public Affairs Detachment (-)

MISSION
To provide public affairs support to units deployed in support of combined,
unified or joint operations.
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Army Aviation Support Facility
4750 Guard Road

Rapid City, South Dakota
57703-8708

605-737-6105

RAPID CITY conminuep...

Detachment 1, Company B (Support Maintenance),
139th Brigade Support Battalion

Detachment 2, Headquarters and Headquarters Company,
1st Battalion, 189th Aviation Regiment

Detachment 2, Company D, 1st Battalion,
189th Aviation Regiment

Detachment 2, Company E, 1st Battalion,
189th Aviation Regiment

MISSION

To provide general support maintenance commensurate with stated capabilities
for conventional equipment, end-items and compartments for return to the Army
supply system.

Detachment 2, Company A, 1st Battalion,
112th Aviation Regiment (Security & Support)

MISSION

To provide command and control, supervision, staff planning, unit level personnel
service and logistical support for all units organic or attached to a general support
aviation battalion.

Company C, 1st Battalion, 189th Aviation Regiment
(General Support Aviation Battalion)

MISSION

To perform command, control and communication flights and limited air
movement flights in support of a maneuver unit or other local, state and national
emergency management agencies.

MISSION
To provide aero-medical evacuation support to units within an assigned area
of operation.

MISSION
To perform aviation unit maintenance for a general support aviation battalion.

Detachment 1, Company B, 935th Support Battalion

MISSION
To provide logistical support to a general support aviation battalion.

Detachment 48, Operational Support Airlift Command

MISSION

To provide aviation intermediate maintenance support and backup aviation unit
maintenance support, including aircraft armament and avionics equipment
Repair, for all aircraft within a brigade.

Detachment 3, Company A, 641st Aviation Regiment

MISSION

To provide command and control and communications; staff transport and
liaison; casualty transport; and air movement of critical equipment, supplies parts,
and personnel.

To provide fixed-wing operational airlift in support of the National Guard, military
departments and federal agencies as scheduled by the Operational Support
Airlift Command. Provide a trained fixed wing organization to support peacetime,
state emergencies, national emergencies, natural disasters, contingencies or
wartime missions.

1978th Contingency Contract Team

MISSION
To plans and coordinates all contracting functions at the brigade combat
team level.
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Redfield Armory

309 West 3rd Street
Redfield, South Dakota
57469-0477

605-472-2828

REDFIELD

Redfield is now the home of Company A (-) (Distribution), 139th Brigade Support
Battalion with 49 Soldiers. It was the home of Battery C, 2nd Battalion, 147th Field
Artillery, which has been inactivated.

The new Company A (-) (Distribution), 139th BSB has detachments in Watertown
and Miller and falls under the command of the 139th Brigade Support Battalion
in Brookings.

The distribution unit is equipped with the Palletized Load System (PLS) and is
capable of transporting personnel, equipment and cargo.

<

REDFIELD TRANSFORMATION STRUCTURE

PRE-TRANS UNIT TG FT FR  POST-TRANS UNIT TG FT FR

Btry.C,2nd Bn, 147thFA_ [59] 1| N | Co.A(), 139th BSB 146/ 3] Y|

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS FR = FEMALERECRUITS

Company A (-) (Distribution),
139th Brigade Support Battalion

MISSION

To provide transportation for the movement of both dry and refrigerated
containerized cargo, general non-containerized cargo, bulk water and bulk
petroleum products by motor transport.

SALEM

Salem remains the home of Battery B (-), 1st Battalion, 147th Field Artillery (MLRS)
with 43 Soldiers and has a detachment located in Sioux Falls.

Salem's Battery B is one of three Multiple Launch Rocket Systems (MLRS) firing
batteries that make up the realigned 1st Battalion, 147th Field Artillery. Along
with its headquarters unit in Sioux Falls, the unit has a total of six M270-A1
launchers and support sections for ammunition re-supply, maintenance, medical,
reconnaissance and fire direction.

Battery B (-), 1st Battalion, 147th Field Artillery (MLRS)

SALEM TRANSFORMATION STRUCTURE

PRE-TRANS UNIT TG FT FR POST-TRANS UNIT

TG FT FR

Btry.B, stBn, 147thFA  [51] 3 N | Btry.B(), 1stBn, 147th FA |40 3 | N]|

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS

FR = FEMALE RECRUITS

MISSION

To provide indirect fire support to maneuver units using medium and long-range
rocket and missile artillery fires on pre-planed targets and targets of opportunity
under the command and control of a field artillery fires brigade.

—
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Salem Armory

740 North Peck Street
Salem, South Dakota
57058-0639
605-425-2783
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Sioux Falls Armory

801 West National Guard Drive
Sioux Falls, South Dakota
57104-0117

605-357-2973

SIOUX FALLS

After the transformation, the biggest changes in Sioux Falls are the activation of
the 196th Maneuver Enhancement Brigade with 195 Soldiers and the inactivation
of the Headquarters and Headquarters Battery, 147th Field Artillery Brigade.

Elements of the headquarters section of 1st Battalion, 147th FA relocated
to Watertown and Sisseton and Det. 1, Battery B remains in Sioux Falls with
33 Soldiers.

The 1742nd Transportation Company (-) increased its Soldier strength to 124
Soldiers along with Detachment 1, 2nd Battalion, 196th Regiment (Regional
Training Institute) remaining with 10 Soldiers. Detachment 1, 129th Mobile Public
Affairs Detachment has been activated with 10 Soldiers and a detachment of the
235th Military Police Company is now in Sioux Falls with 48 Soldiers.

SIOUX FALLS TRANSFORMATION STRUCTURE

PRE-TRANS UNITS TG FT FR  POST-TRANS UNITS TG FT FR

HHB, 147th FA Bde. 115112 HHC, 196th MEB 176

HHS, 1st Bn., 147th FA Det. 1, 147th FSC 37

Det. 1, Btry. B, 1st Bn., 147th FA |40 Det.1, Btry. B, 1st Bn,, 147th FA |32

1742nd Trans. Co. () 1742nd Trans. Co. ()

1st Bn., 196th RTI Det. 1,2nd.Bn., 196thRTI | 6

Det. 3, 665th Maint. Co Det. 1, 129th MPAD 10

Det. 2, 235th MP Co. 47

Total: 432 35 Total: 428 30

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS FR = FEMALE RECRUITS

196th Maneuver Enhancement Brigade

MISSION

The maneuver enhancement brigade enables, enhances, and protects the
operational and tactical freedom of action of a supported maneuver force. It
receives and integrates mission tailored forces to brigade combat teams and
support brigades. It commands and controls forces necessary to conduct security
and functional operations in a designated area of operations in order to enable
force application, focused logistics, battle space awareness and protection.

ASSIGNED UNITS

— Headquarters and Headquarters Company, 196th MEB
— 139th Brigade Support Battalion

— 153rd Engineer Battalion

— 1st Battalion, 147th Field Artillery

Detachment 1, Battery B, 1st Battalion,
147th Field Artillery (MLRS)

MISSION

To provide indirect fire support to maneuver units using medium and long-range
rocket and missile artillery fires on pre-planed targets and targets of opportunity
under the command and control of a field artillery fires brigade.

Detachment 1, 129th Mobile Public Affairs Detachment

MISSION
To provide public affairs support to units deployed in support of combined,
unified or joint operations.

Detachment 2,235th Military Police Company

MISSION
To provide security for prisoners of war and civilian internees or provide security
for U.S. military prisoners, installations and facilities.

Detachment 1,147 Forward Support Company (MLRS)

MISSION
Provides logistics support to a MLRS battalion within a fires brigade.

Detachment 1,2nd Battalion, 196th Regiment (RTI)

MISSION

To provide a variety of noncommissioned officer development courses, the Combat
Lifesaver Course, Modern Amy Combatives and other leadership or individual

skill development courses as assigned or needed to support commanders in their
mission to provide professional and well-trained military forces.

1742nd Transportation Company (-)

MISSION

To provide transportation for the movement of both dry and refrigerated
containerized cargo, general non-containerized cargo, and bulk water, and bulk
petroleum products by motor transport.
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Sisseton Armory

406 2nd Avenue West
Sisseton, South Dakota
57262-0010

605-698-7312

SISSETON

Sisseton is the home of Detachment 1, Headquarters and Headquarters Battery,
1st Battalion, 147th Field Artillery (MLRS) with 33 Soldiers. Sisseton was the home
of Battery A, 2nd Battalion, 147th Field Artillery, which was inactivated.

Headquarters and Headquarters Battery, 1st Battalion, 147th Field Artillery (MLRS)
is headquartered in Watertown and commands three firing batteries that make
up the field artillery battalion that is equipped with M270-A1 Multiple Launch
Rocket Systems.

” 3

SISSETON TRANSFORMATION STRUCTURE

PRE-TRANS UNIT TG FT FR  POST-TRANS UNIT TG FT FR

Btry. A, 2ndBn, 147th FA |42 2 | N | Det.1,HHB,stBn, 147thFA [32| 1 |N|

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS FR = FEMALERECRUITS

Detachment 1,Headquarters and Headquarters Battery,
1st Battalion, 147th Field Artillery (MLRS)

MISSION

To provide command and control, administrative, logistical and training support
for assigned or attached units to ensure units are ready to support state and
national emergencies and homeland defense.

SPEARFISH

Spearfish remains the home of the 842nd Engineer Company (-) (Horizontal) with
60 Soldiers. The 842nd Eng. Co. has reorganized from a construction support
equipment company to an engineer horizontal construction company.

Spearfish is the home of the headquarters element for the units three
detachments located in Belle Fourche, Lemmon and Sturgis. The company falls
under the control of the 153rd Engineer Battalion in Huron.

Equipped with bulldozers, scrappers, cranes, loaders and 20-ton dump trucks,
the 842nd specializes in horizontal construction like building roads and

developing airfields.

842nd Engineer Company (-) (Horizontal)

SPEARFISH TRANSFORMATION STRUCTURE

MISSION

To provide engineer support such as repairing, maintaining, and constructing air
and ground lines of communication; emplacing culverts, hauling, constructing
and providing force protection; constructing and repairing roads; developing
airfields and limited clearing operations.

PRE-TRANS UNIT TG FT FR  POST-TRANS UNIT TG FT FR

842nd Eng. Co. (1) 83] 4| Y| 842ndEng. Co.() 156/ 4] Y]

TG = TRADITIONAL GUARDSMEN FT = FULLTIME SOLDIERS FR = FEMALE RECRUITS
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Spearfish Armory

1200 University Street
Spearfish, South Dakota
57783-0520

605-642-6121
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STURGIS

After the transformation, Sturgis is the new home of the 881st Troop Command
that relocated from Pierre with 24 Soldiers and provides command and control
structure for assigned or attached units. The unit falls under the command of the
109th Regional Support Group in Rapid City.

Sturgis was the home of the 109th Engineer Battalion, which was inactivated.

Detachment 2, 842nd Engineer Company (Horizontal) remains in Sturgis with 28
Soldiers and supports heavy construction activities with welding, refueling and
mobile repair capabilities.

The 216th Engineer Detachment (Fire Fighting Team - Headquarters) remains in
Sturgis with four Soldiers and welcomes the arrival of the new 451st Engineer
Detachment (Fire Fighting Team - Fire Truck) with seven Soldiers. Both units fall
under the command of the 881st Troop Command.

Sturgis remains the home of the 196th Regiment (Regional Training Institute) with
33 Soldiers and historic Fort Meade. The RTI provides a model environment for
training future leaders of the National Guard and serves as the Military Academy
for South Dakota. The 196th hosts the Combat Lifesaver Course, Total Army

— ’

STURGIS TRANSFORMATION STRUCTURE

PRE-TRANS UNITS TG FT FR  POST-TRANS UNITS TG FT FR
109th Eng. Bn. 30(10| Y | 881stTroop Command 12112 Y
Det. 2, 842nd Eng. Co. 4911 |Y | Det. 2 842ndEng.Co. 271 11|Y
196th Regiment (RTI) 27| 6 | Y | 196th Regiment (RTI) 2716 |Y
216th Eng. Det. (FFT) 9| 1]Y | 216thEng. Det. (FFT-HQ) 3111Y
451st Eng. Det. (FFT-FT) 71-1Y
Total: 115 18 Total: 76 20

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS FR = FEMALERECRUITS

Instructor/Trainer Course, Commanders Course, Basic and Advanced NCO Courses
and Officer Candidate School (OCS).

OCS is a challenging program for enlisted Soldiers who want to become officers.
The 196th hosts the OCS Phase |, Il and IIl program for the entire Region G, which
includes 14 western states. The 196th is now one of two National Guard operated
programs that host an OCS fast track program where a Soldier can complete all
three phases of training in one location.

881st Troop Command

MISSION

To provide command and control, administrative, logistical and training support
for assigned or attached units to ensure units are ready to support state and
national emergencies and homeland defense.

ASSIGNED UNITS

— Headquarters and Headquarters Detachment, 881st Troop Command
— 129th Mobile Public Affairs Detachment (-)

— 216th Engineer Detachment (Fire Fighting Team - Headquarters)

— 451st Engineer Detachment (Fire Fighting Team - Fire Truck)

— 730th Area Support Medical Company

— Detachment 3, Company A, 641st Aviation Regiment

— Detachment 48, Operational Support Airlift Command

— Detachment 1, Company B, 935th Support Battalion

— Detachment 2, Company A, 1st Battalion, 112th Aviation Regiment (S&S)
— Detachment 2, HHC, 1st Battalion, 189th Aviation Regiment

— Company C, 1st Battalion, 189th Aviation Regiment

— Detachment 2, Company D, 1st Battalion, 189th Aviation Regiment
— Detachment 2, Company E, 1st Battalion, 189th Aviation Regiment
— 1978th Contingency Contract Team

Headquarters, 196th Regiment (Regional Training Institute)

MISSION

To provide comprehensive battle focused training and support to ensure Soldiers

possess Warrior Ethos, knowledge and skills needed in the current operating
environment. To provide command and control of the two battalions within the

196th RTI; providing guidance, ensuring compliance and providing assistance to

assigned units.

1st Battalion, 196th Regiment (Regional Training Institute)
(Officer Candidate School)

MISSION

To host a consolidated Officer Candidate School (OCS) (Phase |, II, Ill), and
coordinate and ensure accreditation standards are met for 14 states and territories
that make up the entire South Dakota OCS battalion.

2nd Battalion, 196th Regiment (Regional Training Institute)
(General Studies)

MISSION

To provide command and control for Modular Training Companies (MOSQ),
conduct Combat Life Savers courses, Modern Army Combatives courses,
coordinate/prepare SD Embedded Training Team, coordinate Canadian Instructor
Exchange Program and coordinate Suriname Ambassador Exchange Program.

S0



STU RGIS CONTINUED...

216th Engineer Detachment (Fire Fighting Team -Headquarters)

MISSION
To provide fire fighting support to units within an assigned area of operations.

Detachment 2,842nd Engineer Company (Horizontal)

MISSION

To provide engineer support such as repairing, maintaining, and constructing air
and ground lines of communication; emplacing culverts, hauling, constructing
and providing force protection; constructing and repairing roads; developing
airfields and limited clearing operations.

451st Engineer Detachment (Fire Fighting Team- Fire Truck)

MISSION
To provide fire fighting support to units within an assigned area of operations.

VERMILLION

Vermillion is the new home to the 730th Area Support Medical Company
with 82 Soldiers. The 730th was activated as Company B, 109th Area Support
Medical Battalion was inactivated and reorganized into the new area support
medical company.

Vermillion's 730th ASMC plays an integral part in the Army’s medical mission
and provides valuable medical services for all National Guard units across the
state. The unit consists of doctors, nurses, physician assistants, combat medics,
radiological technicians and a variety of medical support personnel. The 730th is
assigned to the 881st Troop Command in Sturgis.

730th Area Support Medical Company

MISSION
To provide routine and emergency healthcare services to units within an assigned
area of operation.

VERMILLION TRANSFORMATION STRUCTURE

PRE-TRANS UNIT TG FT FR POST-TRANS UNIT TG FT FR

Co.B, 109th Med. Bn. 65/ 3| Y | 730th ASMC 79/3] Y]

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS FR = FEMALE RECRUITS
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Vermillion Armory

603 Princeton Street
Vermillion, South Dakota
57069-0434
605-677-6787
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WAGNER

Today, Wager is the home of Detachment 3, 155th Engineer Company (Vertical)
with 39 Soldiers. Wagner was the home of Company A, 153rd Engineer Battalion
that was deactivated.

The new engineer detachment specializes in vertical construction. The 155th
Eng. Co. is headquartered in Rapid City with additional detachments in Platte and
Winner. The company is assigned to the 153rd Engineer Battalion in Huron.

WAGNER TRANSFORMATION STRUCTURE

PRE-TRANS UNIT TG FT FR  POST-TRANS UNIT TG FT FR

Co.A, 153rd Eng. Bn. 61)3 | N | Det.3,155thEng.Co.  [38] 1] Y]

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS FR = FEMALE RECRUITS

Detachment 3, 155th Engineer Company (Vertical)

MISSION

To provide specific engineering support in the construction of base camps and
internment facilities as well as construct, repair, and maintain other vertical
infrastructures in support of units within a brigade combat team, a division

or corps.

WATERTOWN

Watertown is the home of Headquarters and Headquarters Battery (-), 1st
Battalion, 147th Field Artillery (MLRS) with 74 Soldiers and Detachment 1,
Company A (Distribution), 139th Brigade Support Battalion with 51 Soldiers.

Watertown was the home of Det. 1, Battery A and Headquarters and Headquarters
Section of 2nd Battalion, 147th Field Artillery, which were inactivated. Watertown
also was the home of Detachment 2, 727th Transportation Company that was

also inactivated.

Headquarters and Headquarters Battery, 1st Battalion, 147th Field Artillery (MLRS)
commands three firing batteries that make up the field artillery battalion that is
equipped with M270-A1 Multiple Launch Rocket Systems.

The new Company A (-) (Distribution), 139th BSB is headquartered in Redfield with
an additional detachment in Miller and falls under the command of the 139th BSB
in Brookings.

The distribution unit is equipped with the Palletized Load System (PLS) and is
capable of transporting personnel, equipment and cargo.

WATERTOWN TRANSFORMATION STRUCTURE

PRE-TRANS UNITS TG FT FR  POST-TRANS UNITS TG FT FR
2nd Bn., 147th FA (-) 96|13 N | HHB (), 1st Bn,, 147th FA 61|13/ N
Det.1,Btry.A,2nd Bn., 147th FA |52 | 1 | N | Det. 1, Co. A, 139th BSB 50/ 11Y
Det. 2, 727th Trans. Co. 37/11Y

Total: 185 15 Total: 11114

TG = TRADITIONAL GUARDSMEN

FT = FULL-TIME SOLDIERS

FR = FEMALE RECRUITS
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WATERTOWN conmnuep...

Headquarters and Headquarters Battery (-), 1st Battalion,
147th Field Artillery (MLRS)

Detachment 1, Company A (Distribution),
139th Brigade Support Battalion

MISSION

To provide command and control, administrative, logistical and training support
for assigned or attached units to ensure units are ready to support state and
national emergencies and homeland defense.

ASSIGNED UNITS
— Battery A, 1st Battalion, 147th Field Artillery (MLRS)
— Battery B (-), 1st Battalion, 147th Field Artillery (MLRS)
« Detachment 1, Battery B, 1st Battalion, 147th Field Artillery (MLRS)
— Battery C, 1st Battalion, 147th Field Artillery (MLRS)
— 147th Forward Support Company (-) (MLRS)
« Detachment 1, 147th Forward Support Company (MLRS)
« Detachment 2, 147th Forward Support Company (MLRS)

MISSION

To provide transportation for the movement of both dry and refrigerated
containerized cargo, general non-containerized cargo, bulk water and bulk
petroleum products by motor transport.

WEBSTER

Webster is now the home of Detachment 2, 147th Forward Support Company
(MLRS) with 56 Soldiers.

The new forward support company is headquartered in Mitchell with another
detachment in Sioux Falls and is under the control of 1st Battalion, 147th Field
Artillery in Watertown.

Webster’s changes included the inactivation of Detachment 1, Headquarters and
Headquarters Section, 2nd Battalion, 147th Field Artillery and Detachment 2,
665th Maintenance Company.

Detachment 2, 147th Forward Support Company (MLRS)

MISSION
Provides logistics support to a MLRS battalion within a fires brigade.

WEBSTER TRANSFORMATION STRUCTURE

PRE-TRANS UNITS TG FT FR  POST-TRANS UNIT

TG FT FR

Det. 2, 665th Maint. Co. 25| - | 'Y | Det.2,147th FSC

55/ 1Y

Det.1,HHS, 2nd, Bn, 147th FA |31| 1 | N

Total: 56 1 Total:

55 1

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS

FR = FEMALE RECRUITS
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Webster Armory

120 West 11th Avenue
Webster, South Dakota
57274-1013

605-345-4621



Winner Armory

East 7th Street Golf Course Road
Winner, South Dakota
57580-0607

605-842-1914

WINNER

Winner is the new home of Detachment 1, 155th Engineer Company (Vertical)
with 35 Soldiers. Winner was the home of Detachment 1, Company A, 153rd
Engineer Battalion that was deactivated.

The new engineer detachment specializes in vertical construction. The 155th Eng.
Co. is headquartered in Rapid City with additional detachments in Wagner and
Platte. The company is assigned to the 153rd Engineer Battalion in Huron.

— ’

WINNER TRANSFORMATION STRUCTURE

PRE-TRANS UNIT TG FT FR  POST-TRANS UNIT TG FT FR

Det.1,Co.A, 153rdEng.Bn. 61| 1N | Det.1,155thEng.Co  [34] 1] Y|

TG = TRADITIONAL GUARDSMEN FT = FULLTIME SOLDIERS FR = FEMALE RECRUITS

Detachment 1, 155th Engineer Company (Vertical)

MISSION

To provide specific engineering support in the construction of base camps and
internment facilities as well as construct, repair, and maintain other vertical
infrastructures in support of units within a brigade combat team, a division

or corps.

YANKTON

Yankton continues to be the home of Battery C, 1st Battalion, 147th Field Artillery
(MLRS), but reduces its Soldier strength from 94 to 75.

Yankton's Battery C is one of three Multiple Launch Rocket Systems (MLRS) firing
batteries that make up the realigned 1st Battalion, 147th Field Artillery.

Along with its headquarters unit in Watertown, the unit has a total of six M270-A1
launchers and support sections for ammunition re-supply, maintenance, medical,
reconnaissance and fire direction.

Battery C, 1st Battalion, 147th Field Artillery (MLRS)

MISSION

To provide indirect fire support to maneuver units using medium and long-range
rocket and missile artillery fires on pre-planed targets and targets of opportunity
under the command and control of a field artillery fires brigade.

YANKTON TRANSFORMATION STRUCTURE

PRE-TRANS UNIT

TG FT FR POST-TRANS UNIT

TG FT FR

Btry.C, stBn, 147thFA  [91] 3| N | Bry.C,1stBn, 147thFA  [72[3|N|

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME SOLDIERS

FR = FEMALE RECRUITS
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Yankton Armory

204 West 31st Street
Yankton, South Dakota
57078-0071

605-688-3045
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SIOUX FALLS CONTINUED...

114th Maintenance Group

MISSION

The mission of the 114th Maintenance Group is to ensure that assigned aircraft
and equipment are safe, serviceable, and properly configured to meet mission
requirements. Maintenance actions include, but are not limited to, inspection,
repair, overhaul, modification, preservation, refurbishment, testing and analyzing
condition and performance.

ASSIGNED UNITS

— 114th Aircraft Maintenance Squadron
— 114th Maintenance Squadron

— 114th Maintenance Operations Flight

The 114th Aircraft Maintenance Squadron services, inspects, maintains, launches,
recovers assigned and transient aircraft and ensures all mobility requirements
are met. The 114th Aircraft Maintenance Squadron includes activities that
generate sorties and train personnel to generate sorties, and is predominantly
accomplished in an on-equipment environment.

The mission of the 114th Maintenance Squadron provides support to the 114th
Aircraft Maintenance Squadron sortie production and the depth to sustain
maintenance effectiveness. The 114th Maintenance Squadron is divided into two

flights, the Component Maintenance Flight and the Equipment Maintenance Flight.

The flights perform both on and off equipment maintenance on assigned aircraft.

The 114th Maintenance Operations Flight is responsible to the 114th Maintenance
Group commander for aircraft maintenance staff functions required for the
efficient operation of the 114th Maintenance Group. The flight includes the
maintenance operations center; plans, scheduling, and documentation; engine
management and training management; maintenance analysis and maintenance
plans and programs.

114th Medical Group

MISSION

The mission of the 114th Medical Group is, upon mobilization, to provide
manpower replacement tasking by the gaining major command, Air Combat
Command. The 114th Medical Group provides limited health services for more
than 1,000 personnel assigned to the 114th Fighter Wing.




SIOUX FALLS CONTINUED...

114th Mission Support Group

MISSION

The mission of the 114th Mission Support Group is to direct the activities

of the 114th Communications Flight, 114th Civil Engineer Squadron, 114th
Logistics Readiness Squadron, 114th Mission Support Flight, 114th Security
Forces Squadron, and the 114th Services Flight toward the overall missions and
objectives of the 114th Fighter Wing.

ASSIGNED UNITS

— 114th Communications Flight — 114th Civil Engineer Squadron
— 114th Logistics Readiness Squadron  — 114th Mission Support Flight
— 114th Security Forces Squadron — 114th Services Flight

The mission of the 114th Communications Flight is to provide trained
communications and computer operators, audio-visual, and maintenance
personnel to perform communications and computer staff, audio-visual,
communications and computer operations and maintenance functions for Air
Combat Command flying unit. The flight will organize, equip, and train to provide
services for which they are tasked by Air Combat Command.

The mission of the 114th Civil Engineer Squadron is to provide personnel capable
of deploying anywhere in the world, including bare bases and support aircraft
operations with bed-down, rapid runway repair, operations, and maintenance
support, and crash and fire suppression activities.

The mission of the 114th Logistics Readiness Squadron is to provide and direct the
supply, fuels, procurement, motor vehicle and commercial transportation activities
toward the overall objectives and missions of the assigned units of the group.

The mission of the 114th Mission Support Flight provides quality support to
commanders, Air National Guard members, Air National Guard dependents and
military retirees. Support is provided in the areas of military personnel policy
interpretation, customers service, training, education, personnel utilization and
progression, Military Personnel Data System, recruiting, retention, readiness and
personnel information management.

The mission of the 114th Security Forces Squadron is to augment the host
base weapon system security functions to enable them to support additional
workloads generated by the assignment of additional tactical aircraft.

The mission of the 114th Services Flight is to provide billeting, food service,
laundry and mortuary services during a wartime scenario. A secondary
mission is to provide lodging and food services for unit members during
unit training assemblies.
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SIOUX FALLS

Sioux Falls has been the home of the Headquarters for the South Dakota Air
National Guard for more than 60 years. It is also the home of the 114th Fighter
Wing, the 114th Operations Group, the 114th Mission Support Group, the 114th
Maintenance Group, and the 114th Medical Group.

With both a state and a federal mission, the South Dakota Air National Guard is
an integral component of the most unique reserve military Air Force in the world,
the Air National Guard of the United States. This two-fold mission requires the
South Dakota Air National Guard to provide combat capable aircraft, aircrew,
support personnel, and equipment to augment existing active forces during
times of crisis, national emergencies or war. This requirement for worldwide
mobility, deployment and operations is the benchmark of excellence of the South
Dakota Air National Guard. At the same time, the unit must provide resources

and a disciplined force to protect life and property during natural disasters, civil
disorders and other emergencies.

Deployments, exercises and direct support to the Air Combat Command of the
U:S. Air Force on a day-to-day basis, give the South Dakota Air National Guard

SIOUX FALLS TRANSFORMATION STRUCTURE

PRE-TRANS UNITS TG FT  POST-TRANS UNITS TG FT
Headquarters-SDANG 15 | 13 | Headquarters-SDANG 15| 13
114th Fighter Wing 35| 17 | 114th Fighter Wing 38|18
114th Operations Group 49 | 24| M4th Operations Group 52|29

114th Mission Support Group |284|137| 114th Mission Support Group |386| 146

114th Maintenance Group 2531102| 114th Maintenance Group 2311120

114th Medical Group 53| 6 | 114th Medical Group 456

Total: 689 299 Total: 767 314

TG = TRADITIONAL GUARDSMEN FT = FULL-TIME AIRMEN

Headquarters, South Dakota Air National Guard

MISSION

The mission of the Headquarters, South Dakota Air National Guard is to prepare
plans, policies, and programs for Air National Guard units assigned to the state; to
advise and assist the adjutant general in execution of these plans; and assist in the
administration, logistics, and training of Air National Guard units. Personnel will
be utilized, as required, when Joint Force Headquarters requests to assist

in mobilization.

114th Fighter Wing

MISSION

The mission of the 114th Fighter Wing is to deploy worldwide and execute
directed tactical fighter sorties to destroy enemy forces, supplies, equipment,
communications systems and installations with conventional weapons.

114th Operations Group

MISSION

The mission of the 114th Operations Group is to deploy worldwide and execute
directed tactical fighter sorties to destroy enemy forces, supplies, equipment,
communications systems and installations with conventional weapons.

ASSIGNED UNITS
— 175th Fighter Squadron
— 114th Operations Support Flight

The mission of the 175th Fighter Squadron is to establish a training program

to achieve the capability of worldwide deployment and to be prepared, upon
implementation, to deploy, destroy enemy forces and facilities through the
delivery of all types of tactical weapons compatible with the weapon system
possessed in support of the roles of counter air, interdiction, and close air support.

The mission of the 114th Operations Support Flight is to facilitate the world-wide
deployment of the 114th Fighter Wing in order to execute directed tactical fighter
sorties to destroy enemy forces, supplies, equipment, communication systems
and installations with conventional weapons.
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EMPLOYER SUPPORT OF THE GUARD AND RESERVE

Employer Support of the Guard and Reserve (ESGR) programs and services help
educate employers about the important role the National Guard and Reserve play
in a strong national defense. Currently, about half of the nation’s total available
military manpower is comprised of the Reserve component.

ESGR was founded in 1972 with the mission to build and strengthen the

partnerships essential to ensure that Reserve component members are available
and ready when needed. ESGR, along with top military leaders, develops solutions

IS5 ARW
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to problems that arise because of employee participation in the National Guard
and Reserve.

More than 3,400 volunteer businesses, civic, academic and military leaders serve
on ESGR committees in every state, the District of Colombia, Puerto Rico, Guam,
the Virgin Islands and in Europe. These volunteers liaison with local companies,
chambers of commerce, associations and civic groups to promote support for the
National Guard and Reserve.
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FAMILY SUPPORT

The success of the South Dakota National Guard relies on its military members
and the families that support them.

The SDNG values the support and contributions of our families across the state.

Family programs not only benefit service members and their families, but also
have a positive impact on a unit’s morale and readiness.

The SDNG's Family Readiness Program provides support by helping to bond
National Guard families together and promote a sense of camaraderie,
aiding families in better understanding the mission of the SDNG and
keeping families informed about activities sponsored by the

Family Readiness Program and of the common

rewards of military life.

The mission of the Family Readiness Program is to promote healthy National
Guard families to be self-reliant during both deployment and peacetime.

Facilitated through education, outreach services, and partnerships the program
leverages resources, training, and capitalizes on new capabilities, concepts, and
technological advances to provide an enhanced quality of life for SDNG members,
their families, and the communities in which they live.

LisOalalls AN S
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SOUTH DAKOTA AIR NATIONAL GUARD STRUCTURE

HQ-SDANG
(Sioux Falls)

114th Maint. Grp.

(Sioux Falls)

114th Air. Maint. Sqd.
(Sioux Falls)

114th Maint. Sqd.
(Sioux Falls)

114th Maint. Ops. Fit.
(Sioux Falls)

|

114th Ops. Grp.
(Sioux Falls)

175th Fgtr. Sqd.
(Sioux Falls)

114th Ops. Spt. Fit.
(Sioux Falls)

|

114th Mis. Spt. Grp.

(Sioux Falls)

114th Com. Flt.
(Sioux Falls)

114th Log. Red. Sqd.
(Sioux Falls)

114th Sec. Fcs. Sqd.
(Sioux Falls)

114th Civ. Eng. Sqd.
(Sioux Falls)

114th Mis. Spt. Flt.
(Sioux Falls)

114th Ser. Flt.
(Sioux Falls)

114th Med. Grp.
(Sioux Falls)

SOUTH DAKOTA GUARD TASK FORCES

The South Dakota National Guard is divided into different Task Forces to provide
assistance to our local communities throughout the state in the event of an
emergency. Separated by eight geographic locations, units are assigned to each
Task Force providing personnel and equipment for response to severe weather,
fires, natural disasters, search-and-rescue operations, civil disturbances or
homeland defense.

SOUTH DAKOTA NATIONAL GUARD TASK FORCES
Task Force Air Task Force 153rd
Task Force 109th Task Force 147th
Task Force 881st Task Force 139th
Task Force 152nd [0 Task Force 196th & 114th
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FORCE STRUCTURE TRANSFORMATION

CHANGING FOR THE FUTURE

The South Dakota Air National Guard is transforming itself for the future. One of
the major changes to come for the Air Guard will be the fielding of a new aircraft
to replace the aging F-16 fighter aircraft. This transition to a new airframe will
keep the Air Guard in the forefront of readiness and mission capabilities.

The South Dakota Air National Guard is no longer a strategic reserve to the active
component, but an operational force directly integrated into active component
deployments and missions.

In addition to its active component obligation, the South Dakota Air National
Guard gives the state an enhanced in-state mission capability and response;
providing engineering, security, medical, communications assets and more.

To be flexible enough to complete both missions, the Air National Guard of
today contains essential Core Joint Capabilities. Each state has been organized
in this manner. Units have now transformed in order to meet the new National
Guard structure.

By transforming to a more modular force today, the Guard stays relevant to meet
the needs of the Air Force for future operations and to provide support for state
and national emergencies and homeland defense.

CORE JOINT CAPABILITIES
1. Joint Force Headquarters
« Command, Control, Communications and Computers
« Intelligence, Surveillance and Reconnaissance
« Reception, Staging and Onward Integration
Civil Support Teams
Aircraft Maintenance
Fighter Operations
Civil Engineering
Medical
Communications
Transportation
Security
. Services

© 0 N o LUk W

_
—_ o

. Logistics

ECONOMIC IMPACT ON OUR COMMUNITY - 2007

$165,418,814

FACILITIES CONTRIBUTION FOR
OPERATIONS, MAINTENANCE
AND REPAIR

State Facilities $1,311,629
Federal Facilities $4,301,066

SIOUX FALLS - $71,700,000

IV AIWONOCE]
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AIR NATIONAL GUARD HISTORY

HISTORY OF THE AIR NATIONAL GUARD

The Air National Guard as we know it today is a separate reserve component of the United
States Air Force. The official birth date of the Air National Guard is Sept. 18, 1947; the same
day the Air Force became a separate service. The Air National Guard as we know it today
was a product of postwar planning during World War II. The men and women of the Air
National Guard are truly the epitome of our nation’s first militia dating as far back as the
Massachusetts Bay Colony in 1636. In those days, every able-bodied man had a weapon and
could be called upon to lay aside the plow in defense of the state. Today's National Guard
members are your doctors, lawyers, police officers, cooks, teachers, factory workers, and

white and blue-collar workers. They are your civilians in peace; Airmen in war.

The Air National Guard has a unique dual-mission that consists of both federal and state
roles. This dual-mission means not only being part of the nation’s entire military force,

but also being responsible to their respective states during times of state or community
emergencies. In peacetime, the governor of each state or territory commands the Air
National Guard. The Air Guard has been there to help its communities during such
emergencies as; hurricanes, floods, tornadoes, earthquakes and forest fires. During National
crises, the Air National Guard is activated by the president of the United States. We have
defended our national interests during World War Il, Korean and Vietnam Wars, Desert Storm/
Desert Shield, and Operations Iraqi Freedom, Enduring Freedom and Noble Eagle.

Throughout history, the Air National Guard has been responsible for the defense of the
United States. General George Washington commanded the first National Guard unit against
the invasion of British forces. National Guard troops participated in the War Between the
States. Whether guarding its borders to the north and south or patrolling the waters of our
coastline, the National Guard ensures the safety of all Americans.

Since World War I, the Air National Guard has been involved in restoring and maintaining
peace throughout the world. The Air National Guard’s pilots made significant contributions
to the United States involvement in both Vietnam and the Korean War. The Berlin Crisis
highlighted the Air National Guard's involvement in humanitarian missions around the
world. Between 1983 and 1990, Air National Guard members played a key role in helping to

ound the world: with the in ONS O enan nd Panam On Auao

1990, Operation Desert Storm and Desert Shield brought Air National Guard members to the
ready once again by providing air support in the “no fly” zone and broadcasting surrender
appeal messages and instructions to the Iraqi Soldiers.

Air National Guard members take pride in being active role models for their communities.
During times of celebration or trouble, the Air National Guard provides resources and
support needed to get the job done. We have helped with such projects as Habitat for
Humanity and Red Cross blood drives. We have supported our communities with time,
sweat and supplies during hurricanes, tornadoes and earthquakes. As an institution, the

Air National Guard is committed to the vision of being a mirror of the people and values of
America. We share in the success of our nation, and we are ready, willing and able to defend

America’s freedom.

HISTORY OF THE SOUTH DAKOTA AIR NATIONAL GUARD
The South Dakota Air National Guard was founded by Medal of Honor recipient and former
Governor Joe Foss on Sept. 20, 1946, with the federal recognition of the 175th Fighter

Group in Des Moines, lowa. The unit was equipped with the P-51 Mustang, plus several types
of support aircraft.

The 175th Fighter Squadron was reassigned to the 133rd Fighter Interceptor Wing,
Minnesota Air National Guard, along with units from Fargo, N.D., and Duluth and
Minneapolis, Minn., in November 1950. The unit was called to active duty on March 1,1951,
and moved to Ellsworth Air Force Base in Rapid City to provide support for the B-36 bombers
stationed there. The unit was returned to state control on Dec. 1, 1952.

The squadron began transitioning to jet fighters in July 1954 in the F-94A/B. On April 16,
1956, the 175th Fighter Interceptor Squadron became part of the newly constituted 114th
Fighter Interceptor Group, headquartered in Sioux Falls. The squadron flew the F-94C until
1958, when it transitioned to the F-89.. In 1960, the 114th Fighter Group was again assigned
to the 132nd Fighter Wing and equipped with the F-102. During the period of 1960 to 1970,
the 114th Fighter Group distinguished itself with outstanding performance of the air defense
mission. Aircraft were maintained on five-minute alert throughout this period.

The 114th Fighter Group was re-designated as a tactical fighter group in May 1970 and the
F-102s were replaced with F-100Ds. The unit transitioned to the A-7D in 1977. During the A-7
era, the 114th Tactical Fighter Group was awarded four Air Force Outstanding Unit Awards
and the Armed Forces Expeditionary Streamer for combat duty as a part of Operation Just
Cause in Panama during 1989-1990.

The 114th Tactical Fighter Group received the first of its F-16C/D Fighters in August 1991
with the official conversion from the A-7 to F-16 occurring on Jan. 1, 1992. The unit was re-
designated as the 114th Fighter Group and became a part of the newly formed Air Combat
Command on June 1,1992.

The 114th Fighter Group made history as one of the first operational units in the Air National
Guard to receive the F-16C Fighting Falcon.

The unit was one of the first four Air National Guard units tasked to deploy in support of

o . D 1A o T D
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BRIGADIER GENERAL
DAVID E. HOLMAN
Air Assistant Adjutant General

South Dakota Air National Guard

were flown over the northern “No Fly” zone of Iraq from December 1993 to January 1994. ooooo
00000

On Oct. 1, 1995, the unit was re-designated the 114th Fighter Wing under the Air Combat Command.

The unit subsequently supported Operation Northern Watch, based out of Turkey in 1995
and 2002 and Operation South Watch based out of Kuwait in 1998 and Saudi Arabia in 2001.
In 2006, the 114th Fighter Wing flew combat missions as part of Operation Iraqi Freedom.

In addition to deployments throughout the continental United States the Wing also has
deployed its F-16's as part of training missions in Belgium, Singapore, Curacao, Israel, Canada,
Alaska and Hawaii.

A new chapter was opened in the history of the Air National Guard with the terrorist attacks
on America on September 11, 2001. In addition to the unit’s ongoing tasking as part of

the Air Expeditionary Force (AEF), unit members were also activated to support Operation
Noble Eagle and currently have full responsibility for the Air Sovereignty Alert mission based
at Langley Air Force Base, Virginia. More than two-thirds of the unit’s 1,000 members have

pporieda the giobal War on terror eitner at nome or abroad
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CHANGING OF THE GUARD is an official
publication produced by the South
Dakota National Guard Public Affairs
Office. All content, views and opinions
expressed herein are not nessesarily
those of, or endorsed by the U.S.
Government, Department of the
Army or Air Force or the State of South
Dakota. Photos credited to the South
Dakota National Guard, Department
of Defense agencies and other
contributors. Questions or comments
should be directed to:

South Dakota National Guard Public
Affairs Office, 2823 West Main Street,
Rapid City, SD 57702, 605-737-6721,
pao@sd.ngb.army.mil
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CHANGING OF THE GUARD

Since the Sept. 11 attacks on America, the South Dakota National Guard has mobilized more
than 3,100 Soldiers and 700 Airmen in support of the Global War on Terrorism. Each of our 30
National Guard communities has experienced a unit mobilization and understands the sacrifice
made by our Soldiers and Airmen, their families and their employers.

The South Dakota National Guard continues to support Operations Enduring Freedom, Iraqi

Freedom and Noble Eagle overseas and within U.S. borders. At home in South Dakota with more
than 4,000 Guard members serving in a non-active duty status, the National Guard continues to
respond to state emergencies, support disaster relief efforts and provide for homeland defense.

This unyielding commitment to protect and defend the homeland here and abroad brings to
light the great sacrifices made by the service men and women of our organization. Their service
and dedication to duty has demonstrated that the National Guard is no longer just a strategic
reserve for the active component, but a ready, operational force directly integrated into active
component deployments and missions.

With a war being fought on two fronts and our nation facing an ever-changing geo-political
landscape with diplomatic uncertainties, we must be prepared to face any and all threats to our
liberty, this great nation, and the pursuit of freedom for all people.

To ensure our communities, state and nation are ready to meet the challenges that lie ahead, the
National Guard has undergone a force structure transformation like never before in its history.

With major changes to its organization, the South Dakota National Guard has transformed to
provide a greater response capability in support of state and federal missions. This book outlines
those changes and highlights some of the National Guard's capabilities and contributions to our
state and nation. It takes a look at where the Guard was in the past, and where it's going in the
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future. This is your South Dakota National Guard.
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